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SUMMARY

Dynamic Project Manager with 15 years of experience in managing large-scale technology projects, emphasizing Al/ML and automation integration. Orchestrated Al system
implementations across 10+ projects, achieving a 30% reduction in delivery overhead and improving engineer productivity by 40%. Seeking executive roles to drive
transformative project management and enhance organizational efficiency through strategic leadership and innovative Al-driven solutions.

EXPERIENCE

Project Manager | Radixweb | Ahmedabad, Gujarat, India | May 2024 - Present

» Managed a portfolio of multiple large-scale technology projects simultaneously, driving 98% schedule adherence and enabling seamless communication between more than
five cross-functional teams.

« Implemented LLM and RAG-based systems across 10+ enterprise projects, reducing delivery overhead by over 30% and enabling faster release cycles for distributed teams.

« Standardized Al-powered automation workflows, enabling over 50 engineers to resolve operational tasks 40% faster and improving project throughput for large-scale
technology programs.

« Developed Al-enabled knowledge management platforms using RAG, reducing average new team member onboarding time by 35% and enabling knowledge reuse across 10+
enterprise projects.

« Drove organization-wide Al capability uplift by rolling out upskilling initiatives, accelerating Al-assisted development adoption across six cross-functional teams and reducing
manual review time by 28%.

« Advised C-level stakeholders at 6+ client organizations on Al adoption frameworks, directly supporting initiatives that contributed to 22% faster goal realization and project
milestone achievement.

» Managing cross-functional teams (Engineering, QA, DevOps, Product) across full SDLC lifecycle.

« Established delivery governance frameworks including sprint cadence, risk management, and performance tracking.

« Introduced quarterly project health audits across a portfolio of 10+ active programs, mitigating unforeseen delivery risks and improving client issue resolution time by 22%.

« Launched monthly stakeholder engagement workshops, increasing cross-departmental alignment and feedback submissions by 40%, which accelerated consensus-building for
program-level decision milestones.

Project Manager | Samyak Infotech Pvt. Ltd. | Ahmedabad, Gujarat, India | February 2023 - May 2024

« Directed and expanded cross-functional teams of 60+ professionals, boosting project delivery efficiency by 17% and increasing cross-team collaboration across diverse portfolio
initiatives.

« Directed full program lifecycle for five enterprise projects, from requirements planning through delivery and client support, resulting in a 95% client retention rate over 15
months.

« Led delivery of 5+ complex enterprise projects spanning multiple technologies, achieving a 95% client retention rate and securing at least three major repeat engagements
within 15 months.

« Oversaw delivery of a portfolio spanning 12+ web, mobile, and cloud initiatives, ensuring on-time completion and driving a 17% efficiency increase in cross-team workflows.

« Streamlined reporting workflows through process enhancements, reducing manual data consolidation time by 20% and enabling real-time visibility for delivery leads and
stakeholders.

« Administered budgets and financial controls across a portfolio exceeding $2M, ensuring 100% adherence to revenue targets and on-time billing throughout project delivery
cycles.

« Facilitated Agile execution and stakeholder communication across distributed teams.

« Established project onboarding protocols that decreased average new team member ramp-up time by 25%, resulting in faster team productivity and reduced early-stage
delivery errors.

« Launched a continuous feedback loop using regular retrospectives and targeted pulse surveys to identify improvement opportunities, fostering a culture of transparency and
iterative team growth.

Project Manager | KCS - Krish Compusoft Services | Ahmedabad, Gujarat, India | September 2021 - January 2023

» Managed a portfolio of 12+ enterprise development projects — scoping, planning, resource allocation, risk management, and client reporting.
+ Led and mentored 36+ engineers, BAs, QAs, and delivery leads across Agile and Waterfall models.

» Served as Agile Coach within the PMO — designing and delivering team training, improving sprint velocity and delivery predictability.

«» Conducted CMMi Level 5 Audits and implemented process enhancement frameworks — raising organizational process maturity.

« Acted as strategic bridge between technical teams and business stakeholders — ensuring clarity of scope, risk, and business value.

» Managed multi-stack portfolios: .Net, Python, Node, React, Flutter, Android, iOS, Angular, PHP, BigData, AWS, Azure.

« Delivered across E-commerce, CRM, FinTech, Logistics, Digital Transformation, and Supply Chain Management domains.

« Applied Al-driven analytics for project risk forecasting and sprint performance tracking.

Sr. Software Engineer (Performing Role of Project Manager and Solution Architect) | Sterlite Tech - Elitecore | Ahmedabad, Gujarat, India
| July 2015 - September 2021

« Delivered 19+ Telecom BSS/OSS product implementations across India, Singapore, Malaysia, and APAC — acting simultaneously as PM and Solution Architect.

+ Led a team of 51+ professionals — developers, team leaders, and delivery specialists — for complex Telecom platform programs.

+ Held end-to-end ownership: project management, solution architecture, estimation, financial management, and account management for Telecom clients.

« Spearheaded Mobile App development (Android, lonic, Flutter) for Telecom and Banking clients — serving millions of end users.

« Drove client-side delivery in Singapore and Malaysia — acting as primary technical and delivery authority for international enterprise accounts.

« Served on the SAFe 5 Agile Implementation Panel — standardizing scaled Agile delivery across multi-team Telecom programs.
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« Deep technology expertise: Java, PHP, Python, Angular, lonic, Android, iOS, AWS within Telecom product engineering context.
« Delivered Telecom platforms across WIF! infrastructure, digital transformation, and mobile banking verticals.

Senior Software Engineer | Intuz | Ahmedabad, Gujarat, India | January 2015 - June 2015
« Led a team of 6+ Android developers — managing delivery, code quality, and team productivity.

« Delivered 3+ Native Android application projects across E-commerce, Healthcare, and Logistics domains.

» Managed multiple concurrent projects ensuring on-time and within-budget delivery.

» Hands-on Native Android development producing production-grade consumer and enterprise applications.

Senior Software Engineer | InheritX Solutions PVT. LTD | Ahmedabad, Gujarat, India | December 2012 - January 2015
+ Led a team of 7+ developers — managing client communication, estimation, and full project lifecycle.

« Delivered 28+ development projects and maintenance programs across E-commerce, Pharma, FinTech, Banking, and Security domains.

« Deep hands-on expertise in Native Android and Java application development.

« Built early foundations in multi-project management, stakeholder management, and delivery governance.

Software Engineer (Android) | Value Chain Solutions India Pvt. Ltd. | Ahmedabad, Gujarat, India | June 2011 - November 2012

« Delivered 8+ Native Android projects across Pharmaceutical, Cement, Agriculture, and Supply Chain domains.

« Gained early international delivery experience — client-side project exposure in Singapore and Malaysia.

« Demonstrated consistent on-time, within-budget delivery from the earliest stages of career.

« Developed automated testing scripts to enhance Android application reliability, reducing post-release defects and improving user satisfaction for enterprise clients.

« Optimized Android app resource utilization by reducing APK size by 18%, resulting in faster installs and improved performance across target devices in enterprise deployments.

EDUCATION
Bachlor of Engineering | Gujarat University
Gujarat | 2011

CERTIFICATIONS
AWS Cloud Solutions Architect | AWS | 2024

Scrum Master | Scrum Alliance | 2023
Google Project Management | Google | 2023

Six Sigma White Belt | Six Sigma Online Institute | 2020

SKILLS

Technical Skills: Android, Kotlin, Flutter, lonic, Java, Angular, Vibe Coding

TECHNOLOGIES OF PROJECTS MANAGED: Android, 10S, lonic, Flutter, Java, Python, .Net, PHP, Angular, NodeJs, BigData, Mongo DB, Cosmos DB, loT, Al/ML, AWS, Azure, Google
Cloud, DevOps, Jenkins, Kubernetes, Prompt Engineering, Kafka

Software: Cursor, Antigravity, Claude Code, Kiro, Jira, ADO, Asana, ClickUp



